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Robert Monahan: Hello and welcome to Everyday Law, the show that demystifies the law for you and 

your family. I'm your host Robert Monahan, and I'm here with my guest today, 
Sandy Hart from the Lake County board. Thanks for coming, Sandy. 
 

Sandra Hart: Sure, my pleasure. Thanks for inviting me. 
 

Robert Monahan: This is the second time you've been on the show. 
 

Sandra Hart: Yes. I enjoyed it so much the first time, I had to come back. 
 

Robert Monahan: We brought you back, you did a great job then. I remember we talked about 
mental health initiatives in the last show. Today we're going to talk about a 
different issue. 
 

Sandra Hart: One of the things that, when I first came on to the board and that was the end of 
2012. One of the things that I was very interested in, is why we were not televising 
or recording all of our meetings. As you know, our monthly meetings are televised 
and they're shown on [LCTV 00:00:58] and residents can download those monthly 
meetings. What is not available to the public are those meetings that occur, those 
subcommittee meetings if you will. Where that conversation really takes place 
around the issues. 
 

Robert Monahan: Interesting. The monthly meetings were televised, and what would happen at the 
monthly meetings? 
 

Sandra Hart: At the monthly meetings, and I don't blame you for not watching them because 
they're pretty dry. We go over all of the items that were discussed in committee. 
Whether it's health and community services, or public works and transportation, or 
rules, records, and legislation. All of those things are voted on at the monthly 
county board meeting. Again, there's really no discussion because all that 
discussion occurred in those committees. 
 

Robert Monahan: I see, so it's kind of like a summary resolution. We decided this, is there a vote, 
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there's a vote, and nobody knows what the resolution really is all about. 
 

Sandra Hart: To me ... Now the ... Certainly the board members know. 
 

Robert Monahan: The board members know? 
 

Sandra Hart: Yes because they've been sitting in those committees. They've had good 
conversation, they said "Help me understand why this is costing us this much, 
because I recall a similar project only cost that much." Then they can really get into 
the intricacies of it. Or "We're saving money here because this is what's happened 
here." There's a lot of really excellent information that occurs at that committee 
level. To me, I just think it's ... It really benefits the public to hear that conversation 
so that everyone can a good understanding of how decisions are made. 
 

Robert Monahan: What's going on? What are the issues? What are they deciding at the monthly 
meeting? I've never seen one. It would be something like resolution blah-blah-blah. 
Can I have a motion to approve? Can I have a second? Can I have a role call? And 
that's what would happen. 
 

Sandra Hart: That's exactly right. A lot of times you make that first roll call. There's the first role 
call and everybody says their name and yea or nay, or whatever. Pretty much all 
those issues have been worked out in committee. If somebody has a concern, 
they're bringing it up at committee. They might say to staff "I don't feel good about 
this, I would really like more info on this" and then maybe it'll come back the 
following month. By the time it really gets to the full board, everybody has either 
bought in or not. It's very rare that- 
 

Robert Monahan: There's a discussion. There's very little discussion about it. 
 

Sandra Hart: Very little discussion. 
 

Robert Monahan: I can see how that would be very boring. 
 

Sandra Hart: Sure. Sometimes that committee chair will say, "Let me just give some brief 
background on this." This is for a large item, let's say. Staff will come up and they'll 
give a little bit more detail. For a lot of it, you just go right through. That doesn't 
even count the consent agenda. 
 

 The consent agenda are those items where we say "These are usual stuff" sort of 
passed through, if you will. We could have consent agenda items one through 48, 
that we don't even discuss. 
 

Robert Monahan: They just bang, bang- 
 

Sandra Hart: It's on consent. We approved that consent agenda, we take a vote on it and boom, 
then you get in to these others ... It could be as few as seven items. 
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Robert Monahan: I can see why I've never watched one. If I did want to watch one, where would I 
tune in? 
 

Sandra Hart: You could tune in to LCTV and that access will differ according to what cable 
provider you have. There's lots of people who don't even have cable anymore, so 
they can just download it. 
 

Robert Monahan: I think I don't. I think I got rid of my cable. 
 

Sandra Hart: There you go. 
 

Robert Monahan: I have internet, but no cable. 
 

Sandra Hart: For you, you can just go to Lake County IL dot gov. Then you could watch board 
meetings. You click on that and you can see the board meeting right there. You can 
download previous meetings, so you can watch it really- 
 

Robert Monahan: That's neat. I think that's really net. 
 

Sandra Hart: It is. You could watch it at a time that works for you. If I were general public, I 
would say "Gosh, I'm really not learning a lot." When I was running- 
 

Robert Monahan: From those general monthly meetings. 
 

Sandra Hart: That's right. When I was running for the board, when I first started I thought "Oh, 
I've got to go to those monthly board meetings." I would sit in the audience and I 
would listen like I have no idea. 
 

Robert Monahan: You're like "What's going on?" 
 

Sandra Hart: Where is the conversation? It wasn't until a couple months into it that I realized I 
need to go to those committee meetings. At the time I was working part-time and I 
had my youngest was still in preschool. It was very difficult for me to drive to 
Waukegan, especially if I had him with me, and sit in those committee meetings. 
Then I thought, "Okay, well wait a minute." 
 

Robert Monahan: But they're open to the public, right? They're absolutely open to the public. 
 

Sandra Hart: Yes. Anybody can come and once in a blue moon, we do get members of the public. 
 

Robert Monahan: That come and listen or make a comment. 
 

Sandra Hart: They usually come for a particular issue. 
 

Robert Monahan: Public comment or something. 
 

Sandra Hart: I serve on- Excuse me- Planning, building, and zoning. We will sometimes get 
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members of the public who will attend that meeting because of something that's 
happening in their neighborhood or perhaps, there's somebody who is looking for 
... They're going to put a development in. You'll get those people, they'll come to 
that committee. Rarely do you just get a member of the public who is like "Hm, I 
just find this interesting and so I'm here." It occurred to me, "Wait a minute, I used 
to serve on the park district board and all of our meetings were recorded." In Lake 
Bluff- 
 

Robert Monahan: It's not expensive anymore. It used to be expensive and difficult, and costly. Now 
with digital recording, it's not. 
 

Sandra Hart: That's right. It does not have to be expensive. I believe that the general public 
would just like to hear "Here's these items on the agenda" And they can pull our 
agendas down, the same website, Lake County IL dot gov. Pull the agendas down 
for each committee and then they could say "In finance, they're going to be 
discussing this." 
 

Robert Monahan: Pensions, let's say. 
 

Sandra Hart: Let's say pensions which will be discussed at the next finance meeting. 
 

Robert Monahan: That will be televised. 
 

Sandra Hart: That will be televised, yes. August 3rd. 
 

Robert Monahan: That's very interesting. 
 

Sandra Hart: Also what will be televised is our budget meetings. That's in October. I think that's 
very important. We have, plus or minus, 500 million dollar budget. The public can 
then hear how those discussions go. What happens is the departments come in and 
they give a recap of all the things that they've been doing. 
 

Robert Monahan: When you say the department, you mean the health department or different- 
 

Sandra Hart: Yes, that's right. Or the sheriff's office. 
 

Robert Monahan: The sheriff's office, the judiciary ... The justice department, is that what it's called? 
 

Sandra Hart: Really, let's say- 
 

Robert Monahan: The courts. 
 

Sandra Hart: Let's say the sheriff's office. The sheriff's office will come in and they'll say, "Here's 
some of the programs that we're really working on. Here's these great 
improvements that we've been making. We are training our officers in crisis 
intervention and we are working toward a national accreditation for our jail." All 
these things. We get that recap, that overview of what's happening there. Then we 
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can really go through the numbers on a line by line basis, so that everyone can get 
a good understanding of how our dollars are being spent. That's extremely 
valuable. I think what happens today ... People don't trust government. Our taxes 
keep going up and people say "Is anybody paying attention?" 
 

Robert Monahan: Our taxes are going up. It feels like my services are going down. What am I paying 
for? What am I getting? What are they doing for me? I think people don't often 
vote in local elections. If you look at the numbers, people ... I don't know whether 
it's a product of people not knowing that the budget of the county is 500 million. 
That the county board controls the purse strings for the county. I think that's half a 
billion dollars coming through every year. That's a lot. 
 

Sandra Hart: I want to be clear, not all that is from property taxes. In fact, less than half. I think 
it's about a third. 
 

Robert Monahan: What does the rest come from? I don't know. 
 

Sandra Hart: Permits, fines, fees; some of our dollars come from the state, some from the 
federal level. Overall, certainly our operating budgets are lower. 
 

Robert Monahan: I think you're right about what you're saying about people don't trust government. 
By televising the meeting, it's a great way of transparency. It makes the meetings 
transparent. You can hold your representative accountable for what they say and 
what they vote for. You can learn about it in a way that's very convenient for 
someone who doesn't ... I think the only way you could do it is if you're working 
part-time or you're retired. Otherwise you're working and you can't watch to see 
how did my representative vote on video gambling, or the new courthouse. 
Whatever issue interests you. You can go and look and see them say their piece at 
the county board meeting, and say "That's what I wanted or that's not what I 
wanted." I can hold them accountable, make a call and say "Why did you approve 
that?" 
 

Sandra Hart: Absolutely. If we have that ability to be more accessible, more transparent, why 
wouldn't we? It benefits everybody because I feel that I serve with people who are 
very committed to their jobs. Everybody comes to the table, they are 
knowledgeable about the issue. They may be asking questions before it. 
 

Robert Monahan: We're talking about televising board meetings, are they called subcommittee 
meetings? 
 

Sandra Hart: I said subcommittee, but they're really committee. 
 

Robert Monahan: Committee meetings, okay. That had never been televised before? 
 

Sandra Hart: Right. 
 

Robert Monahan: One thing that I really wanted to ask you was ... Anytime there's an innovation 
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proposed, something that you want to do that hasn't been done before. Some 
people will oppose it because it's new. Something new that hasn't been done 
before, just on the grounds we've never done this before. Let's just stick with the 
tried and true and not do this. What was your response if that come up? Did that 
come up in that way? 
 

Sandra Hart: It did. It was interesting, I'm trying to remember exactly when I first went to the 
board with- 
 

Robert Monahan: With the idea? 
 

Sandra Hart: It could have been end of 2013, maybe even early 2014 I think a couple of times. 
Once in 2015, then again in early 2016. It really ... I think people had good 
questions. They said, "Wait a minute, how many people are really going to watch 
this?" I think that's a very good point. How many people are going to watch it. How 
much money are we going to be spending on this for something that people aren't 
that interested in? These are good questions to ask because as I've said, I think that 
the people I serve with are very responsible. They want to use money in a 
responsible way. 
 

 However, I differ on that key point because I don't believe that the importance- 
That the measurement is the number of people who will watch it. To me, what's 
important is that we are making it accessible for people. Even if you have very few 
people watching individual finance committee meetings, that doesn't mean that it 
isn't important to those individuals about what is being discussed at that time. Also 
when you do record these meetings, people can go back. Let's say finance is 
deliberating on one thing for a number of months. If somebody just picks up on 
that on month four, they can go back to month one and really listen to that. 
 

 I think people had some good thoughts about their concern for the cost of this. 
What happened by the end of it, we realized it wasn't going to cost us anything 
extra. 
 

Robert Monahan: I was going to say because digital recording is so inexpensive now. You don't need a 
film, you just need a computer and a file. That file can store lots and it takes up 
very little space anywhere in the real world, the non-digital world, on your 
computer takes up some storage space. Storage space is very cheap. 
 

Sandra Hart: One of the things that was also brought up was, "We want to make sure that it has 
the same quality as we have when we have the county board meetings." 
 

Robert Monahan: The quality of the video recording? 
 

Sandra Hart: That's correct. They wanted ... People said, "Are we just going to have some little 
microphone or we should have cameras and that." Certainly then you'd think those 
costs are going to go up. Well, it turns out we have all the equipment. 
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Robert Monahan: If you're televising one meeting a month, you can televise all of them. It's not a 
leap. It's not a very far distance to travel between televising one meeting and 
having that equipment, and then just using it at other meetings. 
 

Sandra Hart: The one equipment that we use for the Lake County board meeting is actually 
already set up at our Lake County board meeting room. That's also- It's kind of hard 
wired. 
 

Robert Monahan: The committees meet somewhere else. 
 

Sandra Hart: That's correct. The committees meet just down the hall, but we do have cameras. 
What's good about that is we use those cameras to come out when we have our 
press release at the health department. 
 

Robert Monahan: Put them to use. 
 

Sandra Hart: Then other people- Another good argument, "Wait a minute, there's a lot of 
important shows on LCTV about what's happening across different departments." 
We would need to cut out some of those shows. Again, then you really do ... What 
is our measure of what is important? 
 

Robert Monahan: The finance meeting ... The budgeting meeting where you determine what will 
happen with 500 million dollars. I won't name any Lake County television- Another 
show. 
 

Sandra Hart: Or another show that perhaps may not be as important. How many times do you 
need to run that? Some of them can be just downloaded. Then another argument 
as we got closer, since we're talking about the budget. We are having fewer dollars 
coming from the state. 
 

Robert Monahan: It's a state wide problem, right? 
 

Sandra Hart: That's right, exactly. 
 

Robert Monahan: Taxes are going up, services are going down. The public services don't have much 
to work with. They have less and less to work with. 
 

Sandra Hart: The county also, we are used to getting- We have dollars that we're supposed to 
get from the state and is withholding those dollars. We anticipate that continued 
for fiscal year 2017, the decision was made by finance to say, "We're not going to 
do any new program requests from all the different departments." The new 
program requests is going to cost us extra money and look, already we know we're 
going to get fewer dollars from the state. 
 

 Therefore, it was said, "If we're not going to accept any new program requests 
from different departments, then that should also go for board members. In the 
past, we had some board member requests to spend dollars on specific initiatives. 
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Carol Calabresa is a board member from Libertyville and she made a great request 
to spend 35 thousand dollars for seed money to get crisis intervention training up 
and running for the sheriff's office. We approved that and I think that was an 
excellence expenditure. We would say for 2017 we're not going to accept any new 
program requests. So then I said "Wait a minute, would televising finance be a new 
program request?" Well yes it would. I argued and several others argued as well. 
That's not really a new program request, it's actually how you communicate the 
work of the board, which is the core mission of LCTV. 
 

 Then there was a lot of conversation about what is and is not a new program 
request. I have to give kudos to Chairman [Lawler 00:17:28] because he really spent 
a lot of time thinking about it. He took the time to really hear both sides. He said 
"You know what, I think this is too important." 
 

Robert Monahan: It is. 
 

Sandra Hart: I think it is, too. He brought it out at committee, the [whole 00:17:45]. He said "I 
really want finance to look at this issue again. I think this is critical for the people of 
Lake County to understand how their dollars are being spent." He asked staff to 
come with a full accounting of what it was going to cost, if anything additional. He 
really took the lead on that. We already had several members of the finance 
committee who were on board from the very beginning. Nick [Sour 00:18:18], Mike 
[Rommel 00:18:20] and Steve [Mandell 00:18:23] had always been on board from 
the beginning. Once Aaron came on and said "Look, we said our core value is 
around transparency. This is so key to being transparent." To him and to me, it was 
a no-brainer. 
 

Robert Monahan: That's great. Let me ask you the question about the procedure, if you can answer. 
What I mean is, is it going to be a video that's played or will there be ... What do I 
call it? A transcript along with it that's searchable online for people that want to 
find particular issues right away? 
 

Sandra Hart: Yes, thank you for asking that. If you wanted to see what we're going to be talking 
about in finance, or in any other committee meeting, you could go to Lake County 
IL dot gov and you'd go to agendas and minutes. You'd find all the agendas for all 
the different meetings. Included those that will not be televised, at least not yet. 
 

Robert Monahan: You're working on it. 
 

Sandra Hart: Yeah, I'm working on it. They have called this a pilot. Again, what's the measure of 
success? To me, the measure of success is that it's available in a convenient way for 
the public. 
 

Robert Monahan: I would say ... This is just me thinking aloud about, it's almost from my show. When 
I first started my show I was a little shy and I wasn't even sure if I was going to do it. 
How did- The first show I did, I didn't publicize. I didn't tell anybody about it. Once I 
did a show and I said, "This is good." I wondered how I can get people to tune in. 
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How do I get more of an audience? So I started transcribing the show, or having my 
assistant write a summary of the show, so that it's searchable and findable online. 
That if people want to- So that Google can find it, for example. A Google search can 
pick up Everyday Law and my name. It's neat. Or a newsletter that summarizes the 
different episodes that I'll send to people on an email list, promoting the show. 
 

 I think that if you can work the financing part of it. Promoting the fact that you're 
doing this is really important. Once people know it's available, I would say that if 
you want to measure its success maybe you need to measure number of 
downloads. I know how many people download my Podcast, for example. 
Measuring people that tune it, measure downloads, measure website hits and so 
on. Is a way to say it's working. People are really interested and we need to follow 
up and really engage the community more by letting them know this is out there. 
That's one thing we're doing today, I think, with the Podcast. Letting people know 
this a new initiative and you can watch these meetings. 
 

 Frankly, because the state is in bad shape, because there are fewer resources to go 
around; the county is composed of these different groups or different departments 
that all need resources. It might be great TV. These meetings might be great 
interesting TV to watch as the different departments come into conflict with each 
other, make arguments with each other about why they need resources, and then 
you as the representatives will have to decide who gets what. That will be very 
interesting to watch, 
 

Sandra Hart: Yeah, it will. I want to clarify, there isn't that much conflict because I believe our 
county works very well together and so, before somebody comes in front of the 
board to say "I need X thousands of dollars more" or whatever. 
 

Robert Monahan: It's vetted, somehow? 
 

Sandra Hart: That's exactly right. 
 

Robert Monahan: You talk about it. 
 

Sandra Hart: It's vetted in advance to say "If you want to bring this to the board and that's far-" 
 

Robert Monahan: [Crosstalk 00:22:01] God bless you. 
 

Sandra Hart: Here's what they're going to ask. How are you going to spend it? How will you 
know that that was a good expenditure and what options do we have? All of these 
things. Things don't really come to the board without a lot of research and study. 
 

Robert Monahan: One- That's interesting. One thing that I wanted to ask ... Conflict makes great 
shows and great media or whatever. I wanted to ask you if it's televised and a 
board member says "I think this should happen. Measure X should happen." That 
becomes contentious in an election. It's on record, it's been said in public, you can 
put that video, I would think in a commercial on TV and so on. Does that scare 
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board members that what they say ... In political life, you're talking all the time. I 
think that your public persona and the things you say in public can be used against 
you. Is that a concern at all? That now there's going to be this record there? 
 

Sandra Hart: I haven't heard that as a concern by other board members because I think when 
people speak they think first, the people that I ... 
 

Robert Monahan: You'd like to think so. 
 

Sandra Hart: Well, that's what I found with the county board members that I serve with. I think 
it's always, if you ... Anytime a microphone is thrust in your face, you think to 
yourself "Oh my gosh, I want to make sure-" 
 

Robert Monahan: This is recorded for all posterity. They're going to make commercials of this. 
 

Sandra Hart: There is getting used to that. That's the cost of doing business as representatives. 
 

Robert Monahan: That's life in politics. 
 

Sandra Hart: If you are given tax payer dollars, or any other dollars that are not your own, then 
we have to be held accountable to how we spend those dollars. How we make 
decisions for all Lake County. It can be uncomfortable, it will be uncomfortable. 
That's- 
 

Robert Monahan: That's the right thing to do. 
 

Sandra Hart: It is. 
 

Robert Monahan: It's the right thing to do because the people in the county ... I don't know whether 
the low turnout in local elections is due to apathy, or people not knowing, or not 
having good newspapers anymore, or just not having resources available to them 
to find out what's going on. 
 

Sandra Hart: I don't know the answer to that either. If it is because the state- 
 

Robert Monahan: It can help. This can help. This can help get voters interested, get them informed, 
get them to know their representative, maybe bring concerns to their 
representative that the representative might not be aware of. I don't know. 
 

Sandra Hart: Sure. You know what? There's a lot of ... When I first joined the board, I really had 
my eyes opened to the number of people who participate in county government. 
Being appointed to serve on these volunteer boards, important boards that matter 
to people. If people watch some of these meetings and they hear about something, 
and they have an interest or a knowledge level about something. They can help 
Lake County. I would think we would love to hear from them. I think that's a good 
thing. 
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 I wanted to get back to that measure of success. 
 

Robert Monahan: That's interesting, go ahead. 
 

Sandra Hart: If what we are trying to achieve, and we say it's a core value, is government 
transparency and accessibility then the measure of success is are you increasing 
accessibility and transparency by video-taping then that is your measure of success. 
 

Robert Monahan: I like that because ... For me, downloads is a vanity metric. 
 

Sandra Hart: You've got to make sure you're helping people. 
 

Robert Monahan: How many people are listening? Do I know how many people I'm reaching. What 
you're saying is just the act of making it accessible, it's supporting a core value of 
transparency and accountability. I like that. 
 

Sandra Hart: If you live in a municipality, chances are your municipality records their meetings, 
 

Robert Monahan: That's true. 
 

Sandra Hart: Here we are in the county and we're not recording those meetings or 
conversations. 
 

Robert Monahan: It's the largest budget in the county. 
 

Sandra Hart: It is. 
 

Robert Monahan: You decide which departments are funded with what resources and that's a huge 
decision that affects everyone. 
 

Sandra Hart: It's funny. 
 

Robert Monahan: In the county. 
 

Sandra Hart: I lived on Lake Bluff, and my colleagues, Steve Mandell and Mike Rommel are in 
Highland Park and Lake Forest respectively. They say "Gosh, every single meeting is 
televised." That is the way we do things. People want to know, people need to 
know. They need to be informed. If you come from a municipality like one of those 
three, you're used to already. That's what- 
 

Robert Monahan: Standard operating procedure. 
 

Sandra Hart: That's standard operating procedure. When all three of us came to the board at the 
same time, if I might speak for them, all three of us were surprised. 
 

Robert Monahan: That they weren't televised. 
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Sandra Hart: That they were not televised. That's why Mike and Steve were with it from the very 
beginning. Then to have Aaron say this is critical. What he said was "Cook County 
televises their finance meetings, certainly Lake County can televise ours." 
 

Robert Monahan: Amen. Is there anything you want to say in closing? I think it's a great initiative. I'm 
going to start watching because I know it's available and it sounds interesting. 
 

Sandra Hart: Thank you. I guess the only thing that I want to say is that I do hope people will 
watch because I believe they will be pleasantly surprised by how informed their 
representative is, and how much they really- I'm just going to say how much they 
really care about the issues that come before them, and to make sure that in the 
end it's the right long term decision. We are all very careful with how we spend tax 
payer dollars. 
 

Robert Monahan: If you can increase the trust in government, and you can increase government 
transparency and accountability, it's almost like what does it matter what the cost 
is. This is for us, the people of Lake County. 
 

Sandra Hart: And when it doesn't cost anything. 
 

Robert Monahan: And when it doesn't cost anything. You already have a lot of the equipment. The 
digital storage and recording doesn't cost much. It's a win. 
 

Sandra Hart: Right now, for somebody to get engaged at the county board level. Truly engaged 
to hear that conversation, they'd have to take a day off work, drive to Waukegan, 
find the parking, go through security, go up to the 10th floor, wait around, sit in 
those meetings-- That could take a long time. If it is online, they can download it, 
we can even figure out- 
 

Robert Monahan: At their convenience. 
 

Sandra Hart: Yes, at their convenience. They can find that spot on the agenda. 
 

Robert Monahan: That they want to watch. 
 

Sandra Hart: And go right to that item number. 
 

Robert Monahan: How did my representative vote? What did he or she say? Do I agree or disagree? 
How do I contact them to let them know my thoughts? 
 

Sandra Hart: There you go. 
 

Robert Monahan: It's all there. 
 

Sandra Hart: All that is on the website, too. Lake County IL dot gov. 
 

Robert Monahan: We're living in a digital age and I tell people, the Podcast is great because it's 
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available at your convenience and the same thing will be true of something more 
important, government board meetings. 
 

Sandra Hart: Yes. 
 

Robert Monahan: Great. That's all for today. Thanks for coming, Sandy. It was a real pleasure to have 
you here. 
 

Sandra Hart: Thanks so much. I'm really grateful that you're interested in this because I think it's 
important. 
 

Robert Monahan: It's important, it's a great initiative. Like I said, my show could get better if I watch 
these meetings and find out more issues in the county that maybe I'm not aware of 
and maybe my listeners aren't aware of. We can develop an ever better show for 
Lake County. 
 

Sandra Hart: That would be wonderful. 
 

Robert Monahan: Thanks again, Sandy. 
 

Sandra Hart: Thank you. 
 

 


